SOMERSET CARE

UNIT MANAGER
Job Profile
The post-holder is responsible to the Company's Executive Directors through the Area Manager for the implementation of the Company's policies in respect of the delivery of residential and domiciliary care services within a nominated catchment area.  The Postholder will have management responsibility for staff employed by Somerset Care Ltd and Somerset Care At Home as appropriate and as defined by the Area Manager and Executive Directors.

The Unit Manager will act as the Company's agent in the delivery of contractual services to the Somerset County Council's Social Services Department, other agencies and individual customers.

Examples of the work to be carried out are as follows:-

The Major Tasks
1
Leads, directs, supervises and supports staff working within the residential, day centre if appropriate, and community settings in providing a network of services which can respond flexibly to the needs of individual customers.

2
Manages the operation of the Unit as a profit centre, within the Company's financial guidelines and targets.  Ensures that staff resources are deployed in the most cost effective way taking due account of item 8, and that maximum value for money in respect of supplies and services purchased for the unit.

3
Takes all appropriate steps to maximise income levels.

4
Formulates an annual Business Plan for the Unit, setting out objectives for agreement by the Central Management Team.

5
Contributes to the Company's strategic planning by keeping abreast of trends and opportunities for service development.

6
Fulfils the service specification as agreed between the Company and its customers.  (Customers will include Social Services agents and individual Company clients).

7
Monitors the quality of services delivered by the Staff of the Residential Unit and Community Service team(s).  Where appropriate undertakes surveys to ascertain consumer satisfaction and convene client review meetings.

8
Implements the requirements of the Registered Homes Act, 1984, in relation to the Residential Care Home, and undertakes responsibility as the Manager for the application of the Residential Care Regulations.

Staff Services
1
Manages the staff allocation in the deployment of residential and community care staff to provide services as described in the Company's statement of philosophy, aims and rights of service users.

2
In accordance with the Company's policy guidelines, sets up a Line-Management structure for the supervision and support of staff.

3
Undertakes responsibility for the training and development of staff as set out in the Company's guidelines and implementing the Company Staff Appraisal programme.

4
Undertakes the Company's procedures for the recruitment, selection, appointment and termination of staff.

5
Implements the Company's procedures for the conditions of service for staff employed.

Customer Care
1
Arranges for service delivery for all customers requiring provision offered by the Company.  This will include Residential and Day Care services, Home and Domiciliary Care services, the supply of meals, laundry and other ancillary services.  A number of customers will require a combination of services.

2
Supplies customers with information as appropriate in respect of service availability, the procedure for making complaints and the Agreement specifying the terms and conditions of service delivery.

3
Implements a system of client review meetings as prescribed in the Company's guidelines of operational practice.

4
Implements a system for providing programmes of care for individual clients and ensures these are parallel to the service agreements and contractual arrangements.

Administrative and Financial Procedures
1
Implements procedures as laid down by the Company for the purchase of supplies, provision of services and collection of monies.

2
Maintains systems of financial accountability as required by the Company.

3
Regularly monitors the performance of the Unit against targets and Business Plan objectives and takes corrective action as appropriate.

4
Ensures compliance of the Registered Homes Act, 1984, and Residential Care Homes Regulations, 1984.

Premises
Undertakes responsibility, within the Company procedures, for the maintenance of the building and equipment observing compliance with fire, Environmental Health and Health and Safety regulations.  

Ensures that the domestic style and character of the environment is maintained.

Undertakes any other duties as may be required by the Area Manager or Executive Directors.
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