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2007 has been a year of innovation and change
for the Group. We have achieved much, whilst &
remaining true to our aim of being a quality &%
provider of care and training services.

DEVELOPMENT
At our residential care homes in Somerset our investment
programme is continuing and reaching fruition in a number of
locations. Work to totally rebuild Grovelands in Yeovil and

extend Sydenham House in Bridgwater and Pulsford Lodge in

Wiveliscombe has been completed, and we have applied for

planning permission to begin work at Croft House in Williton

and Cary Brook in Castle Cary. Our investment in our care

homes was given a Royal seal of approval in May, when HRH
The Duchess of Gloucester opened Calway House in Taunton.
Building work also commenced this year at Inver House on the
Isle of Wight.

DOMICILIARY CARE

Our domiciliary care provision continues to develop and
in January our two companies on the South Coast, Echoes
Community Care and Gordon Care, merged. Somerset
Care at Home has been awarded a contract to provide
domiciliary services for adults with learning disabilities
in Somerset.

On the Isle of Wight work is underway to develop the
service for clients with learning difficulties, and this
long-term project will enable them to enjoy a degree of
independence they have not previously experienced.

QUALITY

We are committed to quality in our staff and services, and
welcome recognition of this commitment by external organisations.
In the summer Acacia Training & Development Ltd were awarded
the Matrix Accreditation, and two staff from Somerset Care, Edwin
Jones and Judy Johnson, were winners at Care Focus Somerset’s
inaugural Social Care Awards. We have recently learned that Briony
Pates from Somerset Care at Home has been named Age Concern
Somerset’s Volunteer of the Year.

LEADERSHIP

Well another year has gone, and by now we will all be
At our AGM John Richards retired from his position as a Non-

decorating the Christmas tree and buying presents. It's been

Executive Director of Somerset Care. John stepped down as
Chairman a year ago, but agreed at that time to remain on the
board for a further year. We are delighted to announce that John’s
successor is Chris Davies CBE. Chris has a wealth of experience in

the social care sector as a former Director of Social Services for both

Somerset County Council and Cardiff City Council, and we are
confident that his experience and wisdom will help to shape the
future direction of the Group.

We remain grateful to our staff and stakeholders for helping to make
the Somerset Care Group a continuing success story, and look
forward to the challenges of the coming year.

Andrew Larpent OBE — Chief Executive

another momentous year for the Somerset Care Group, and
Andrew’s Review of 2007 is opposite.

We've said goodbye to some key people this year as we have
had a number of retirements. Paul Haley, Director of Acacia
Training retired in September, and former Chairman John
Richards retired at the AGM. But we now welcome Chris Davies
CBE to the Board, and look forward to his guidance on the future
direction of Somerset Care.

Seasons Greetings to you all.



Somerset Care at Home

Sue Davis

PA, Somerset
Care at Home:
Gone to be a

unbeam

7th September our

arly loved and respected

e Davis passed away

fter a very short but brave

battle with cancer. Sue

had worked for Somerset

Care at Home for seven

years in a variety of role played a pivotal role in the

support of the team. Sue was described as ‘the glue that stuck

us all together’ as well as ‘The Oracle’ because she always
came up with the answers!

Sue was a proud mother of 3 boys and had several
grandchildren whom she loved very dearly. She was also a
keen shopper, and members of the Central Office team fondly
remember her frequent trips to Marks and Spencer.

In 2005 Sue’s efforts for Somerset Care were rewarded
when she won a Somerset Care Award as ‘Best Administrator’.
When she was presented with the award, she was described
as ‘undertaking an invaluable role — Sue is dedicated,
professional and patient, with a sense of humour’. During her
illness her sense of humour came to the fore, and when she
visited Central Office she would always find something to
smile about, just as she did every day whilst at work.

In the new year, the Central Office team will mark her life and
contribution to the company by unveiling a bench in her
memory. She will be very sadly missed by both Somerset Care
at Home and the wider teams, but she touched so many lives
in such special ways that she will not be forgotten.

Somerset Care at Home plan to participate in a major charity
event next year to raise funds for St Margarets Hospice in
Taunton, which made such a tremendous difference to Sue’s
last days. Anyone interested in joining in the event should
contact Alison Hardman — ideas include parachute jumps and
abseiling down Cheddar Gorge.

Tracey ison a
Christmas Mission

Tracey Warrington from Somerset Care at Home Taunton is
on a mission to bring some festive cheer to the Royal Marines
from Taunton-based 40 commando who have recently
begun their six month stint in Helmand Province. Tracey has
contacted retailers, businesses and manufacturers asking
them to donate items that can be sent out to the troops to
provide them with a little festive spirit.

Gemma Jumps for Charity

On the 26th August Gemma Clark completed a parachute
jump from 15,000ft at Dunkeswell Airfield. Gemma raised
£800 for Cystic Fibrosis.

New to You

Richard Shattock —
Deputy Manager, Taunton

Richard joined us in October from the

National Autistic Society where he had

- spent 9 years working as an Information
rEA . Communication and Technology Manager.

He will act as temporary Area Manager at Taunton for

6 months to cover Shirley Chapman’s temporary move to

Operations Manager.

Shiobhan Lennon-
Deputy Manager, Minehead

Shiobhan joined us in October. She has previously worked
as a Team Leader for Southdown Housing Association.

Age Concern Somerset’s
Volunteer of the YezF\

Congratulations to Briony = ] ”
Pates from Somerset Care at 1 x s i
Home Chard, who has been # 4
announced as Age Concern
Somerset’s Volunteer of the
Year. Briony has worked for
Age Concern for two years
under the Befriending Service,
where she visits a former client
of Somerset Care at Home and
shares a cup of tea and a chat with her once a week. Briony
received her award at Hestercombe House.

Onwards & Upwards

Mandy Curran — Area Manager, Bridgwater

Mandy began her new role in September. She was
previously Deputy Manager at Taunton.

Shirley Chapman —

Operations Manager (Temporary)

Shirley has been seconded to the role of Operations
Manager for a 6-month period. She will oversee
operations at the Minehead, Bridgwater and
Taunton bases.

Charlotte Gibbs — PA, Somerset Care at Home

Charlotte has been appointed to the role of PA from
her previous role as Administration Assistant.

Tina Rabjohns — Deputy Manager, Bridgwater
Tina has worked for SCaH since 1993 and in April was
seconded to be the Deputy Manager at Bridgwater after
previously running their Initial Response Team.

Helen Rex —
Deputy Manager, Taunton (Temporary)
Helen is being seconded to the role of Deputy Manager

for a 6-month period, she is currently a Community
Team Supervisor.



Islecare Ltd
Inver House

Inver House is currently undergoing a major
refurbishment and extension which is due for
completion in early 2008. Key features in the
‘new’ Inver House will include:

48 bedrooms, 16 of which are in a specialist
dementia unit

Assistive technology i.e. eclipse system for monitoring
people and health needs

LCD flat screen TVs in bedrooms
Hairdressing Salon

Phase one of the development is now complete and the new
timber construction for the downstairs wing is now in place,
with the previous dementia unit now empty in preparation for
the development works. The residents take an active interest
in the developments and are very excited about the way it is
progressing. Residents are getting on well with the workmen
on site and there is little negative distraction to the home’s
day-to-day routine.

Islecare reach
the mainland!

Following a extensive and robust tendering exercise
for the provision of learning disability services in
Southampton, Islecare have been selected as a
preferred provider in the city. This status will allow
Islecare to bid to provide a range of services for
people with a learning disability leaving long stay
hospital units over the next 3 years. Southern region
manager Steve Witheyman said, “this is a very
exciting time for Islecare and represents a major boost
to the company’s profile and standing as a quality
not for profit provider of disability services in the
southern region.”

Echoes Community Care

Have you ever wondered what a domiciliary care
planner does? Fiona McMillan, Co-Ordinator at
Echoes’ Havant Office, tells us about her day.

It's a classic hectic Tuesday for me in the Havant Office.

At 7am | arrive to do the on-call. 3-4 staff ring in sick and all
their calls need to be covered, so | start ringing round
other carers. By 9am, half the office staff have arrived to
help me cover the un-covered calls, the other half are out
covering calls.

By 10am | start to cover calls for the evening rounds
in my area of Portsmouth, Paulsgrove and Cosham. |

meet up with my field coordinator to give her a list of
tasks to complete, which includes quality monitoring and
spot checks.

At 11am | have a meeting with a social worker for an
emergency review. | arrive back at 12.15pm to respond to my
messages, and am eating lunch at 12.30 when a carer comes
to me with a problem, which | help her to resolve.

At 2.15pm | am due to teach a moving and handling course.
But 3 carers arrive late so | have to start the course again. At
3.45pm | get back to my desk.

At 4.50pm a carer calls in sick, so | have to stay and cover
her calls. At 6pm | eventually leave the office for the day,
however | have had such a busy day that | have not been able
to get my rotas sorted which have to be posted tomorrow!



